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Mitchell County Middle School
Title I Schoolwide Plan

2011-2012
Demographics:
Mitchell County Middle School is located in Camilla, Georgia.  Mitchell County is located in southwest Georgia and home to approximately 23,500 citizens.  Mitchell County is primarily an agricultural county.  The county’s race demographics are 50% whites, 48% African-Americans, and 2% Hispanic.  Two elementary schools, one middle school, one high school, one charter school (grades PreK-12), and one private school (grades Prek-12) serve Mitchell County students.

Mitchell County Middle School was built in 1996 and currently enrolls approximately 400 students and employs 36 teachers and 7 paraprofessionals.  The school’s leadership team is comprised of one principal, one assistant principal, media specialist, guidance counselor, cafeteria manager, and four teachers (grade/subject area chairpersons).  Mitchell County Middle School follows the middle school concept and implements GLISI’s (Georgia Leadership Institute for School Improvement) Plan-Do-Check-Act (PDCA) process as a tool for school improvement.  Serving grades 6-8, Mitchell County Middle School strives to offer a well-rounded curriculum. Band, art, agriculture, keyboarding/business education, health/physical education, life science, earth science, physical science, math, numeracy, English/language arts, and enrichment classes are some of the courses taken by the students attending Mitchell County Middle School.

Mitchell County Middle School serves a diverse population of students with a minority population of 92%.  Students are served through regular education, special education and the Mitchell Middle Alternative School.  Approximately 91% of all students qualify to receive free or reduced lunch.   

1. A comprehensive needs assessment of the entire school which addresses all academic needs and other factors that may affect achievement.

· Leadership Personnel Professional Learning Needs Survey:
· The results of this survey were as follows:

· The top five priorities for personal professional development were:

· GPS Leadership Development

· Standards Based Instruction

· Using Data to Improve instruction

· School Law

· Leadership Team Building

· The preferred methods of training were:

· Workshops

· Videotapes

· Professional Conferences

· Courses 

· Book Studies

· Participants preferred to participate in training during the following times:

· Post-planning

· Summer

· Each month at system Leadership Team Meetings

· Pre-planning

· Planning days throughout the year/After School
Comprehensive Needs Assessment Survey

· The results of this survey were as follows:

· Student Academic Needs:

· Math

· Parental Involvement

· Reading

· Discipline

· English/ Language Arts

· Staff Needs for High Quality Professional Development:

· Parental Involvement

· Math

· Reading

· Science

· English/Language Arts

· Participants preferred to participate in training during the following times during the year:

· 5 Planning Days (throughout the year)

· After school

· Other

2. School-wide reform strategies. 

· Implement and follow the Pyramid of Intervention to improve academic/attendance.   

· Utilize quarterly Intersession Classes to provide academic instruction for students who have seven or more absences and those who are failing any core subject. 

· Individual Educational Plans will be developed for all SWD (Students with Disabilities).  These plans will address GPS deficit areas, instructional strategies, modifications, and accommodations.
Co-taught classes will use one of the six instructional models daily to best support students’ mastery of GPS.  These six models include: 
(a) station teaching (b) parallel teaching (c) Alternative teaching 
(d) team teaching (e) one teach-one assist (f) one-teach/one-observe


· Teachers will effectively use technology to provide real-world application, to enhance students’ research skills and to differentiate instruction to maximize student learning.

· Implement the Reading Across the Curriculum standard school-wide.

25 Books – Establish expectations for each grade level and content area (determine book equivalents, establish quarterly expectations, and identify procedure for monitoring student progress).

Track student progress on 25 Book Campaign using tracking charts.

25 Books – Determine and implement strategies for motivating students and celebrating progress.
Provide professional learning opportunities on Reading in the different content areas.
· Create 180 day curriculum maps designed to ensure that students know, do, and understand requirements for each subject area, each grade level, and each grading period. GA Frameworks will be used as a resource to provide performance tasks and enhance lesson plan strategies.

· Implemented a continuous monitoring system, Plan-Do-Check-Act (PDCA), designed to increase students’ achievement.  

· Common Assessments are administered to ensure mastery of GPS by all students and that all teachers have the same expectation for work that meets the standard.
· SWD and Bubble students will use Classworks for remediation.  
3. Instruction by highly qualified teachers.
Mitchell County Middle School has the following personnel:

1 Principal


1 Assistant Principal


1 Media Specialist


1 Counselor


35 Classroom Teachers (6-8)



21 Core Teachers



4 Special Education Teachers




2 Physical Education Teachers



2 Numeracy Teachers



1 ELL Teacher



1 Art Teacher



1 Keyboarding Teacher



1 Agriculture Teacher



1 Alternative Teacher



1 Band Teacher (1/2 time)


6 Paraprofessionals


4 Custodians


4 Secretaries


1 Bookkeeper


1 Nurse

6 Lunchroom Workers

· The Mitchell County School System and Mitchell County Middle School use a variety of strategies to attract and retain highly qualified teachers and staff.  We currently have four classroom teachers who are not highly qualified.  Written documentation concerning the status of these teachers can be found in the main office along with all written correspondence we send to parents.  Remediation and Non-HQ Plans have been created for these teachers in order to help them obtain HQ status.
· The Mitchell County School System and Mitchell County Middle School regularly advertise teaching vacancies at area universities, in local newspapers, and the Mitchell County School System website, as well as TeachGA.org.  The Mitchell County School System offers tuition reimbursement and reimbursement for GACE testing fees, once test is passed, as incentives to attract those teachers who have additional coursework or testing to complete in order to become highly qualified personnel.
· Professional learning communities have been established in each grade level and professional learning units can be earned throughout the school year.  Our primary focal points are student achievement, teacher content knowledge, and teacher effectiveness.  
4.  Professional development for staff to enable all children in the school to meet        performance standards. 

· All teachers and administrators have participated in Raising Standards trainings and strategies are being implemented to improve student performance.
· All teachers have participated in Classworks training.
· Lead Teachers and Administration will use teacher meetings to increase knowledge and implementation of GPS and Raising Standards Expectations including:

· Redelivery of information from workshops attended by staff members

· Analyzing student work

· Revisiting areas identified from awareness walks results to improve instruction.
· Teachers will participate in professional learning on differentiated instruction.
· Provide Professional Learning opportunities to build content knowledge for science

· RESA
· Collaboration: 8th grade and high school physical science teachers
· Science Teacher Meetings/Content Training
· All teachers will be provided Professional Learning opportunities to increase their content knowledge.
· All teachers will attend training on differentiated instruction offered by RESA or participate in the redelivery of the workshop. 
· Teachers in all content areas work collaboratively to use technology to reinforce achievement of standards mastery and to differentiate the teaching-learning process to accommodate students’ readiness needs, interests, and learning profiles.
· Lead technology teacher(s) will train teachers on how to use active slates, promethean board, and CPS units.
· Thinking Maps Training is an initiative from the GADOE and will be utilized by teachers to facilitate student learning. 
· The Mitchell County School System will implement 5 professional learning days during the 2011-2012 school year for all faculty and staff.
· Implemented a continuous monitoring system, Plan-Do-Check-Act (PDCA), designed to increase students’ achievement.  

5. Strategies to increase parental involvement.

· Engage parents in supporting the Reading Across the Curriculum Standard.

· Provide parents with strategies to support students as they work to meet the standard.

· Hold quarterly celebrations for parents and students as they meet short term goals related to the 25 Book Standard.
· Inform parents of students’ academic progress and factors that may impact student learning by implementing a two-way communication system between teachers and parents.

· Parent/Teacher Conferences

· PTA
· Family Night
· Send monthly calendars to parents highlighting student work and GPS Standards.
· School Website 
6. Plans for assisting elementary school children in the transition from elementary to middle school and middle school children to high school.
· Fifth grade students participate in an annual orientation/tour of MCMS as a part of their transition into the middle school.

· CRCT data is reviewed by the leadership team to ensure proper academic placement of transitioning fifth grade students.

· MCMS administrator visits the elementary school to speak with transitioning fifth grade students.
· Promise to Graduate Ceremony
· 8th Grade Social
· 9th grade administrator addresses transitioning 8th grade students about the expectations of the MCHS Freshman Academy and graduation requirements.
· Freshman Fest
· 6th grade Fest
· Career Pathways- High school career graduation plan

7. Measures to include teachers in the decisions regarding the use of assessments to provide information on, and to improve, the performance of individual students and the overall instructional program. 
· Common Assessments are administered to ensure mastery of GPS by all students and that all teachers have the same expectations for work that meets the standard.
· Teachers analyze student work to assess students’ progress, diagnose weaknesses and provide instruction specific to the needs of the student for remediation, safety net, and intersession.
8. Coordination and integration of federal, state, and local services and programs.
· A combination of federal, state and local funds is utilized to meet the needs of Mitchell County Middle School.  Coordination of efforts will provide for better utilization of funds from all resources, prevent fragmentation of services, and increase program effectiveness.  Under no circumstance will federal Title funds be used to supplant.
· Federal Funds
· Migrant Education Program

· Title I- 

· Salaries and benefits for teachers and paraprofessionals

· Title I A- 

· $11,600 afterschool salaries and benefits for teachers

· $5,000 purchase science materials for grades 6-8, professional science literature, supplemental GPS materials for instruction

· $6,990 maintenance fees for Classworks program

· $1,750 ARRA purchase science materials

· Title II A- 

· Recruitment and retention of highly qualified staff

· Professional Learning

· Title II D-
· Technology

· Title III-

· Immigrant
· Title V- (Not funded)
· Purchase materials to promote achievement through reform strategies

· Title VI- 6B
· Purchase materials for school improvement efforts for schools that do not make AYP.
· Intersession teachers’ salaries

· Software
· Safe and Drug-Free Schools

· Special Education

· State Funds-

· Professional Learning

· Training for teachers

· Consultants
· QBE Funds for Instruction

· 15 Days Additional Instruction Grant (Intersession)
· Local Funds-
· Property Taxes

· SPLOST

· Student Fund Raisers
· Field trips

· Student Incentive Programs

9. Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance.
· Utilize Safety Net Extension Programs (Wednesday and Thursday In-house Safety Net, 21st Century Community After School Program, and Intersession).
· Regular classroom teachers will meet collaboratively with intersession teachers to identify deficit areas and prioritize the instructional plan for students.
· Professional learning communities have been established in each grade level and professional learning units can be earned throughout the school year.  Our primary focal points are student achievement, teacher content knowledge, and teacher effectiveness.  

· SWD and Bubble students will use Classworks for remediation.  
· Individualized instruction, differentiated instruction, and effective grouping will be implemented during safety nets and intercessions.
10. Description of how individual student assessment results and interpretation will be provided to parents.
· Inform parents of students’ academic progress and factors that may impact student learning by implementing a two-way communication system between teachers and parents.

· Parent/Teacher Conferences

· PTA

· Send monthly calendar to parents highlighting student work and GPS Standards
· Family Night
· School Council
· Report Cards
· 3 weeks Progress Reports
11. Provisions for collection and disaggregation of testing data.
· The collection and disaggregation of student data in the area of achievement is the responsibility of the System curriculum department with assistance from the school.  The LEA utilizes data from Data Team trainings/meetings and software programs provided by the State Department of Education in this endeavor.
12. Provisions for seeking statistically sound research for each category for which assessment results are disaggregated.
· Precaution is consistently taken to ensure that test materials remain secure prior to, during, and after the administration of the CRCT.  In addition, certified teachers strictly enforce testing procedures during the administration of the test.  Each teacher is assigned a proctor when the test is administered.  Tests are only administered by certified personnel.  All testing personnel must receive training before administering state mandated tests.
13. Provisions for public reporting of test results.
· Individual student assessment data is disseminated to parents via mailing in a timely manner (within 10 days of receipt of results) once it is received from the GADOE.
14. Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the Schoolwide program.
· This plan has been developed for the 2011-2012 school term and will be referred to by teachers, administrators, parents, and school staff throughout the school year.
15. Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students.
· Mitchell County Middle School has an ongoing commitment to fostering an environment that values the contributions of parents and is continuously striving to create opportunities to reach out to, communicate with, and work with parents as equal partners as we implement and coordinate programs that assist in building relationships between home and school.
16. Plan available to the LEA, parents, and the public.
· A final copy of the plan will be sent to the LEA.  Copies will be available in the school office for parents and community stakeholders, and in the media center. A notice will be posted in the office.
17. Plan translated to the extent feasible, into any language that a significant percentage of the parents or participating students in the school speak as their primary language.  
· Mitchell County Middle School acknowledges the needs of our Limited English Proficiency (LEP) parents and parents of migratory children, along with parents of students with disabilities.  Mitchell County Middle School ensures that school profiles, and information related to the school, parent programs, meetings, and other activities are in the language and format these parents can easily understand.

18.  Plan is subject to the school improvement provisions of section 1116.  
· Mitchell County Middle School has been identified as a school making “AYP” for the 2010-2011 school term.  In order to maintain our AYP status, we will continue to pursue avenues that increase student achievement such as safety-nets, Intersessions, summer school, after school, common assessment, differentiated instruction, student support teams, central office support, and software programs that allow us to individualize the needs of all students.
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